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Khan & Co.

INDEPENDENT AUDITOR'S REPORT

Board of Commissicners
Flmt Housing Commission
Flint, Michigan

We have audited the .accompanying basu: financial statements of the Flint Housing Conumission, . Mlc'mgan '
(Commussion) as of and for the year ended June 3G, 2005, as listed in the table of contents, These basic financial

statements are the responsibility of the Commussion's management. Qur responsibility is to express an opinion on these .
basic financial statements based on our audit.

‘We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller :
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the basic financial statements are free of material misstatement. An audit includes examining, on 2 test.
basis, evidence supporting e anounts and disclosures in the basic financial statenients. An auditalso includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall basic .
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial

position of the Flint Housing Commission, Michigan, as of June 30, 2005, and the changes n its financial position and

its cash flows, thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February 23, 2006, on our
consideration of the Commission's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in considering the results of our
audit.

The management's discussion and analysis on pages ii to vi is not a required part of the basic financial statements but
1s supplemental information required by accounting principles generally accepted in the United States of America. We
have applied certzin limited procedures, which consisted principally of inguiries of management regarding the methods
of ineasurement and presentation of the supplemental information. However, we did not audit the information and
express no opinion on it. ' :

Our audit was conducted for the purpose of forming an opim'on on the basic financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards as required by the U.S. Qffice of Management and Budget
Circular A-133, Audits of States, Local Governmenis, and Non-Profit Organizations, and the remaining accompanying
supplemental information including the Financial Data Schedule are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial staterents and, in our opinion, are faLrly stated, in all material respects, in
relation to the basic ﬁuanmal statements takea as a whole.

Sailor, Khan & Co.
February 23, 2006

P.O. Box 16180, St. Louis, MO 63105 314-726-3308 Fax: 314-726-6308



Flint Housing Commission

Management’s Discussion and Analysis (MD&A)
June 30, 2005
{(Unaudited)

The Flint Housing Commission’s management’s discussion and analysis is designed to (a) assist thereader in focusing

on significant financial issues, (b} provide an overview of the Coramission’s finaucial activity, (c) identify changes in

- the Commission’s financial position (its ability to address the next and subsequent fiscal year chailenges), and (d) identify
individual fund issues of concems. :

Since the Management’s Discussion and Analysis (MD&A) is designed to focus on the current years activities, resulting
changes and currently known facts, please read it in conjunction with the Commission’s financial statements.

FINANCIAL BIGHLIGHTS

. ‘The term “net assets™ refers to the difference between assets and liabilities. Net Assets were
$25,098,781 in 2004, and $25,503,872 in 2005, an increase of $405,091 or 1.6%. This increase was
composed of a decrease in Investments in capital assets due to depreciation and an increase in
Unrestricted net assets.

. Revenues and contributions were $12,545,675 for 2005 an increase of $2,464,371 or 23.7%. The
increase was due to an increase in HUD Operating Grants of $2,079,487 for 2005 and increases in
rental income and interest inconie,

. The total expenses were $12,789.440 in 2005 an increase of $992,669 or 8.4%. This increase was

compased of an increase in HAP payments (housing assistance payments), increase in utilities and
an increase in other supplies and expenses due to increased vacancy reduction efforts.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report includes this Management Discussion and Analysis report, the Basic Financial Statements
and the Notes to the Financial Statements. Thus report also contains the Financial Data Schedule (FDS) as
referenced in the section of Supplemental Information. The Commission’s financial statements are presented
as fund level financial statements because the Commission only has proprietary funds.

Required Financia! Statements

The financial statements of the Housing Commission report information of tbe Commission using accounting
methods similar to those used by private sector companies. These statements offer shortand long-term financial
information aboutits activities. The Statement of Net Assets includes all the Commission’s assets and liabilities
and provides information about the nature and amounts of investments in resources {assets) and obligations of
the Commission creditors (liabilities). It also provides the basis for evaluating the capital structure of the
Commission and assessing the liquidity and financial flexibility of the Commission.

All ofthe current year’s revenues and expenses are accounted for in the Statement of Revenues, Expenses, and
Changes in Net Assets. This statemeut measures the success of the Comunission’s operations over the past year
and can be used to determine whether Commission has successfully recovered all its costs through its user fees
and other charges, profitability and credit worthiness.

-



Management’s Discussion-and Analysis (D &A) -~ Continued

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

The final required financial stateinent is the Statement of Cash Flows. The statement reports cash receipts, cash
payments, and net changes i the cash resulting from operations, investing and financing activities and provides
answers to such questions as where did cash come from, what was cash used form, and what was the change
in the cash balance durng the reporting period.

Notes to the Financial Statemenis

The notes provide additional information that is essential to a full understanding of the data provided in the
basic financial statements and provide more detailed data,
LS

Supplemental Information

This report also coutains the Financial Data Schedule (FDS) as referenced in the seetion of Supplemental
Information. HUD has established Uniform Financial Reporting Standards that require Housing Commission’s
to submit financial information electronically to HUD using the FDS format. This financial information was
electronjcally transmitted to the Real Estate Assessment Center (REAC). for the year ended June 30, 2005 and
is required to be included in the audit reporting package.

FINANCIAL ANATLYSIS

The Statement of Net Assets includes all assets and liabilities of the Conwmission using the aecrual basis of
accounting, which is similar to the accounting used by most private-sector institutions. The following table
reflects the condensed Statement of Net Assets compared to the prior year.

CONDENSED STATEMENTS OF NET ASSETS

JUNE 30
Dollar Percent
2005 2004 Change Change
Current and other assets 3 3,301,826 § 2,836,347 3§ 465,479 16.4%
Restricted assets -— 81,545 (81,545} -100.0%
Capital assets 24,195,072 24,521,438 (326,366) _ -1.3% -
Total Assets 27,496,898 27,439,330 57,568 0.2% -
Current liabilities 1,019,721 1,237,362 (217,641} -17.6%
Noncurrent liabilities 873,305 1,103,187 (129,882) -11.8%
Total Liabilities 1,993,026 2,340,549 (347,523) -14.83%
Net Assets o
Invested in capital assets 24,195,072 24,521,438 (326,366) - -1.3%
Unrestricted 1,308,800 577,343 731,457 126.7%
Total Net Assets h) 25,503,872 § 25,098,781 § 405,091 1.6%

- -lil-



Maunagement’s Discussion-and Analysis (MD&A) - Continued

FINANCIAL ANALYSIS (CONTINUED)

Major Functions Affecting the Net Assets

Total assets increased by §37,568 for 2005, while total liabilities decreased by $347,523, Liabilities decreased duete
~ payment of $130,000 to City of Flint pursuant to an agreement between Flint Housing Commission and the City of Flint

for unpaid employee wages and benefits for fiscal years 2000-2002. Current Labilities ineluding aecounts payable,

accrued salanes and deferred revenues were deereased by $217,641.

The following sehedule compares the revenues and expenses for the current and previous fiscal year.

* CONDENSED STATEMENTS OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

JUNE 30
Dollar Percent
2005 2004 Change Change
Revenues and Contributions :
Operating - non-operating -capital
contributions: .
Rental reveuue 3 1,368,765 § 1,335,920 32,845 - C2.5% .
HUD cperating grants 9,301,870 7,222,383 2,079,487 28.8%
Interest income . " 43,844 28,063 13,779 56.2%
Capital Contributions 2,017,225 1,739,788 277,437 15.9%
Other income ' 106,153 55,148 - 51,005 92.5%
(Gain on sale of fixed assets 7,818 - ' 7,818 100.0%
~ Total Revenues and Contributions 12,845,675 10,381,304 2,464,371 23.7%
Expenses .
Personal services ' ‘ 2,768,609 2,829,188 (60,579) -2.1%
© Utilities 1,156,250 997,578 158,672 15.9%
Operations and maintenance ‘ 1,206,485 1,192,023 14,462 1.2%
Non routine maintenance . - 20,736 (20,736) -100.0%
Insurance 306,112 430,661 (124,549) -28.9%
Payment in liev of taxes 48,518 52,845 4,327y -8.2%
Other supplies and expenses 802,818 473,340 329,478 £9.6%
Housing assistance payments 4,076,324 3,397,936 678,388 20.0%
Special items 152,196 -—- 152,196 100.0%
Depreciation ' 2,272,128 2,402,464 {130,336). -5.4%
“Total Expenses 12,789,440 11,796,771 992,669 8.4%
Chauge in net assets 56,235 (1,415,467) 1,471,702
Beginning net assets - 25,098,781 26,514,248 (1,415,467}
Prior period adjustments ' - 348,856 -—- 348,856
Beginning net éssets, adjusted ‘ 25,447,637 26,514 248 (1,066,611
Ending net assets £ 25,503,872 § 25,098,781 § 405,091 -

-lv-



Management’s Discussion and Analysis (MD&A) - Continued

FINANCIAL ANALYSIS (CONTINUED)

Major Factors Affecting the Statement of Revenue, Expenses and Change in Net Assets

Compared to the prior fiscal year, total revenues and contributions increased by $2,464,371 due to increases in rcr_ﬁtal
revenue, HUD operating grants, interest income, capital contributions, and other incoine.

Compared with the prior fiscal year, total expenses increased by $992,669 due to increases in utilities, operations and
maintenance, other supplies and expenses, housing assistance payments, and special items, which were slightly offset
by decreases in personal services, non-routine maintenance, insurance and depreciation.

Prior period adjustment of $348,856 was due to error corrections and revisions for Accounts Receivable-HUD for

$287,878 and Deferred Revenue for 360,978, The $60,978 was related to a Development Program that has been
comnpleted and no known receivable or liability has been determined.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets -The Commissions’s investment in capital assets, as of June 30, 2005 amounts to $24,195,072
(net of accurnulated depreciation). This investment in capital assets includes land, buildings, improvements,
equipment and construction in progress.

CAPITAL ASSETS
NET OF ACCUMULATED DEPRECIATION
JUNE 30

2005 2004 Dollar Change

Land 3 2,242,445 § 2,242445 §
Building , . 54,324,493 54,320,692 3,801
Furniture, equipment and machinery- dwellmg - 704,166 (704,166}
Furnjture, equipment and machinery- administration 689,556 1,161,564 {472,008)
Leasehold improvements 13,207,047 10,162,783 3,134,264

. Construction in progress 4,573,277 5,708,872 (1,135,595} .

75,126,818 74,300,522 826,296
Accumulated depreciation ‘ 50,931,746 49,779,084 1,152,662
Total ' 3 24,195.072 § 24,521438 § {326.366)

The total decrease in the Commission’s capital assets for the current fiscat year was 326,366 or 1.3% in terms
of net book value. Actual expenditures to purchase equipment and construct eapital assets were $2,097,95% with
$1,271,663 inretirements for the year. The Authority has §2,146,171 available in Capital Funds to draw down

~ and spend 1n the future.

Debt Quistanding - As of June 30, 2005, the Commissiou has a balance of $1,040,000 owed to the City of
Flint.

--



Management’s Discussion-and 'Analysis (MD&A) - Continued

ECONOMIC FACTORS

Significant economic factors affecting the Commission are as follows:

Federal funding of the Department of Housing and Urban Development

Local labor supply and demand, which car affect salary and wage rales :

Local inflationary, recession and employment trends, which can affect resident income and therefore
the amount of housing assistance.

Inflationary pressure on utility rates, supplies and other costs.

FINANCIAL CONTACT

OQur financial report is designed to provide our citizens, investors, and creditors with a general overview of the
Housing Comunission’s finances, and to show the Housing Commission’s accountability for the money it
receives. [f you have questions about this report, or with to request additional financial information, contact
Sylvia Campbell, Finance Director for The Flint Housing Commission, at {810) 736-3111. Specific requests
may be submitted to the Commission at 3820 Richfield Rd., Flint, ML 48506

vi-



FLINT HOUSING COMMISSION
Flint, Michigan
STATEMENT OF NET ASSETS

June 30, 2005

ASSETS
Current Assets:
Cash and cash equivalents 5
Investments
Receivable - net of allowances:
Accounts
Inventory - net of allowances
Prepaid expenses

Total Current Assets
Noncurrent Assets:
Capital assets:
Land, unprovements, and construction in progress
Other eapital assets, net of depreciation
Total capital assets- net

Total Noncurrent Assets

Total Assets ' g

See notes to financial statements

-1-

1,798,556.46
83,669.59

1,162,208.32
128,778.72

128,612.71

3,301,825.80

6,815,721.95

17,379,349.94
24,195,071.89
24,195,071.89

27,496,897.69



FLINT HOUSING COMMISSION
Flint, Michigan
STATEMENT OF NET ASSETS (CONTINUED)

June 30, 2005

LIABILITIES

Current Liabilities: _
Accounts Payable | 5 721,254.326
Accrued salaries, wages and benefits 90,485.66
Accrued compensated absences : . 11,171.00
Tenant security deposit liability ‘ 159,826.59
Deferred revenues : 36,983.03

Total Current Liabilities ‘ 1,019,720.64

Noncurrent Liabilities:

Accrued compensated absences 63,305.08
Amount due to - other government ‘ 910,000.00
Total Noncurrent Liabilities . 073,305.08

Total Liabilities : ' : 1,993,025.72

NET ASSETS

Invested 1n capital assets ‘ 24,165,071.89
Unrestricted : - 1,308,800.08
Total Net Asseats ' 25,503,871.97
"Total Liabilities and Net Assets _ § 27.496.897.69

See notes to financial statements

-2



FLINT HOUSING COMMISSION
Flint, Michigan
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

For Year Ended June 30, 2005

Operating Revenues: :
Renta] revenue : : $  1,368,764.76

Operating subsjdies- HUD grants , 9,301,869.77
Other revenues : : 106,153.36
Total operating revenues ' 10,776,787.89

Operating Expenses:

Personal services ) ‘ . 2,768,608.66
Utilities . 1,156,249.57
Operations and maintenance : 1,206,484.85 -
Insurance 306,112.34
Payment in lieu of taxes . 48,518.50
Other supplies and expenses . 802,817.78
Housing assistance payments . 4,076,323.85
Depreciation ' 2,272,128 .46
Total operating expenses 12,637,244.0]
Operating income {loss) ' {1,860,456.12)
Non-operating revenues {expenses):
Interest and mvestment earnings 4384377 A
(Gain {Loss) on sale of fixed assets 7,818.00
Net non-operating revenues {expenses) . 51.661.77

Income {loss) before other revenues, expenses,

gains, losses and transfers {1,808,794.35) -

Capital contributions 2,017,225.21
Special items . (152,196.54)

Change in net assets . . - _ 56,23432
Net assets at beginning of year ' 25,098,781.29
Prior period error corrections 348,856.36
Net assets adjusted at beginning of year ‘ . 25,447 637.65
Net assets at end of year : - §F 2550387197

See notes to financial statetnents

-3.



FLINT HOUSING COMMISSION
Flint, Michigan
STATEMENT OF CASH FLOWS

For Year Ended June 30. 2005

Cash flows from operating activities:
Cash received from tenants
Cash received from HUD grants- operating
Cash received from other grants _
Cash received from other operating activities
Cash payments for goods and services
Cash payments to employees-salaries
Cash payments to employees-comipensated absences
Cash payments for employee benefit contributions
Cash payments for in lieu of property taxes

Net cash provided (used) by operating activities

Cash flows from capital and related financing activities:
Capital contributions
Proceeds from sale of assets
Payments to other govermments
Payments for caputal assets

Net cash (used) for capital and related financing activities
Cash flows from investing activities:
Proceeds from sale of (payments) for investments
Interest and dividends
Receipts {payments} from tenant security deposits

Net cash provided (used )} from investing activities

Net increase {decrease) in cash and cash equivalents
Cash and cash equivalents at beginming of year

Cash and cash equivalents at end of year

Noncash Investing, Capital and Financing Activities:
Acquisition of capital assets on account

See notes to financial statements

_4.

(=]

1,429,194 .94
8,454,052.74
(111,985.00)
106,153.36
(7,411,440.98)
(2,167,203.03)
(4,061.70)
(571,239.62)

{21,305.13)

(297,834.42)

1,706,844.25
7,818.00
(130,000.00)
(1,936,907.97)

(352,245.72)

(2,124.59)
43,843.77
© 1,165.76
42,884.94

(607,195.20)

2,405,751.66

1,798.556.46

161,050.55



FLINT HOUSING COMMISSION
Flint, Michigan

STATEMENT OF CASH FLOWS (CONTINUED)

For Year Eng!Et_i 29,5_39,‘,2005

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)
Adjustinents to recongile operating come to net cash provided
(used) by operating activities: ’
Depreciation expense
Allowance for doubtful accounts
Allowance for inventory
Changes in assefs and liabilities:
Receivables
Inventory
Prepaid expenses
Accounts and other payables
Deferred revenuves
Compensated absences
Accrued expenses

Net cash provided (used) by operating activities

See notes to financial statements

-5

$ (1,860,456.12)

2,272,128.46
15,788.68
5,638.25

(338,937.57)
(56,382.49)
(16,852.24)

(342,311.74)
(2,553.96)
138.30
25,966.01

& (297,834.42)



FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS

June 30. 2005

NOTE 1 - Summary of Significant Accounting Policies

The Flint Housing Commission (Commussion) 1s a nou-profit entity established to provide low-rent housing,
under the low rent program Annual Contributions Coutract for qualified individuals in accordance with the rules
and regulations prescribed by the Department of Housing and Urban Development and other Federal agencies.

The Housing Commussion compties with generally accepted accounting principles (GAAFP). GAAP includes
all relevant Governmiental Accounting Standards Board (GASB) pronocuncements. In the financial statements
for the proprietary fund, Fuiancial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) opinions issued on or before November 30, 1989, have been applied unless those
proncuncements confiict with or contradict GASB pronouncements, m which case, GASB prevails. For

~ enterprise funds, GASB Statement Nos. 20 and 34 provide the Housing Commission the option of electing to
apply FASB pronouncements issued after November 30, 1989, except for those that conflict with or contradict
a GASB pronouncement. The Housing Commission has elected not to apply those pronouncements. The
accounting and reporting framework and the more significant accounting policies are discussed in subsequent
subsections of this Note. '

1a, Financial Reporting Entity
The Housing Commission’s financial reporting entity comprises the following:
Pritnary Government: Housing Commission

In determining the financial reporting entity, the Housing Commission complies with the provisions of GASB
Statement No. 14 as amended by GASB no 39, “The Financial Reporting Entity,” and includes all component
units, if any, of which the Housing Cornmussion appointed a voting majority of the units’ board; the Housing
Couwmission is either able to iinpose its will on the unit or a financial benefit or burden relationship exists.
There are no-agencies, organizations or activities meeting thus criteria.

1b. Basis of Presentation

Financial statements of the reporting entity's programs are organized and reported as an enterprise fund and are
accounted for by providing a set of self-balancing accounts that constitute its assets, liabilities, fund equity,
revenues, and expenditure/expenses. Enterprise funds are used to account for business-like activities provided
to its tenants. These activities are financed primarily by user charges and/or Fedcral funding and the
measurement of financial activity focuses on net income measurement sunilar to the private sector. The
reporting entity includes all of the Commission’s programs as an enterprise fund.



FLINT HOUSING COMMISSION

Flint, Michigan

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2005

NOTE ! - Summary of Significant Accounting Policies (Continued)

ib. Basis of Presentation (Continued)

Following is a description of the Commission's programs:

Program

Low Rent

Housing Choice Vouchers

Resident Opportunities
and Self Sufficiency

Capital Fund Program

HOME Investment
Partpership Program

State and Local

Brief Description

Accounts for activities of the Public and Indian Housing program which
HUD provides an annual suhsidy to help public housing agencies (PHAs)
pay some of the cost of operating and maintaining public housing units.

Accounts for activities of the Voucher program which assists very low-
come families, the elderly, and the disabled to afford decent, safe and
sanitary housing in the private market.

Accounts for activities of the ROSS program which links public housing
residents with supportive services, resident empowernnent activities, and
assistance in becoming economically self-sufficient.

Accounts for activities of the Capital Fund which provides funds to
housing authorities to modernize public housing developments.

The funding for thus program passes through the City of Flint, Michigan.
The HOME Investment Partnership Progran funds a wide range of
activities that provides affordable housing for direct rental assistance to
low-income people.

State and Local programs are grants received from various state and local
agency to provide training and education for low income housing
recipients.



ELINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30. 2003

NOTE 1 - Summary of Significant Accounting Policies (Continued)
le. Measurement Focus and Basis of Accounting

i
Measurement focus is a term used to describe “which” transactions are recorded within the various financial
statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus
apptied. :

Measurement Focus
In the financial statements, the “economic resources™ measurement focus is used as follows:

. The proprietary fund utilizes an “economic resources” measurement focus, The accounting objectives
of this measurement focus are the determination of operating income, changes in net assets (or cost
recovery), financial position, and cash flows. All assets and liabilities (whether current or noncurrent)
associated with their activities are reported. Proprietary fund cquity is classified as net assets,

Basis of Aecounting

In the financial statements, the proprietary fund utilizes the accrual basis of accounting. Under the accrual basis
of accounting, revenues are recognized when earned and expenses are recorded when the liability is incurred
oT economic asset used.

1d.  Assets, Liabilitics, and Equity
Cash and Investments

For the purpose of the Statement of Net Assets, “cash and cash equivalents” inclndes all demand, savings
accounts, and certificates of deposits or short-term investments with an original maturity of three months or less,
For the purpose of the Statement of Cash Fiows, “cash and cash equivalents™ include all demand and savings
accounts, and certificates of deposit or short-term luvestments with an original maturity of three months or less.

Investments are carried at fair value except for short-term U.S. Treasury obligations, if any, with a remaining
maturity at the tiue of purchase of one year or less. Those investments, if any, are reported at amortized cost.
Fair value is based on quoted market price. Additional cash and investment disclosures are presented ih Notes
2b. and 3a.

' Interprogram Receivables and Payables

During the course of operations, numerous transactions occur within individual programs that may result in
amounts owed between these programs. Offsetting interprograms are eliminated for financial statement
presentation.



FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

Tune 30. 2005

NOTE 1 - Summary of Significant Accounting Policies (Continued}

14d. Assets, Liabilities, and Equity {Continued)

Reccivables

Receivables consist of all revenues earned at vear-end and not yet received. Tenant accounts receivable,
accounts receivable other government and accounts receivable from U.S. Department of Housing and Urban
Development conipose the majority of receivables. Allowances for uncollectible accounts receivable are based
upon historical trends and the periodic aging of accounts receivable.

Inventories

Inventories are valued at average cost, and consist of expendable supplies held for eonsumption. The cost of
imventories are recorded as expenditures when consuimed, rather than when purchased.

Budgets and Budgetary Accounting
. The Commission adopts a formal operating budget each year for it's operating programs and on a project length
basis for it's capital expenditures which are approved by the Board of Commissioners and submitted to the
gpartment of Housing and Urban Development for their approval, if required.
Estimates and Assumptions
The Commission uses estimates and assumptions in preparing financial statements. These estimates and

assnmptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and reported revenues and expenses.




FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2005

NOTE 1 - Summary of Signiﬁéant Accounting Policies (Continned)
1d. Assets, Liabilities, and Equity {Continued)
Capital Ass_et;
The accounting treatment over property, plant, and equipment (capital assets) is as follows:

In the financial statements, capital assets purchased or acquired with an original cost of $2,500.00 or more are
accounted for as capital assets. All capital assets are valued at historical cost, or estimated historical cost if
actual is unavailable, except for donated capital assets which’ are recorded at their estimated fair value at the
date of donation.

Depreciation of alt exhaustible capital assets is recorded as an allocated expense depending on the program
where the asset 15 shown, in the Statement of Revenues, Expenses and Changes in Net Assets, with aceumulated
depreciation reflected in the Statement of Net Assets. Depreciation is provided over the assets’ estimated useful
lives using the straigiht-line method of depreciation. The range of estimated useful lives by type of asset is as

follows:
Buildings 10-40 years
Fumiture, equipment and machinery - dwelling 5 years
Furniture, equipment and machinery - administration 7 years

Leasehold improvements 10 years

Compensated Absences

The Housing Commuission’s policies regarding vacation time permit emnployees to accumulate earned but unused
vacation leave. The liability for these compensated absences is recorded as short-term and long-term liabilities
based on historieal trends. In accordance with the provisions of GASB Statement No. 16, no liability is
recorded for non-vesung accumulating rights to receive sick pay benefits.

Equity Classifications
Equity is classified as net assets and displayed in two components:
a. [ovested m capital assets, net of related debt—Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowing that are attributable to the aequisition, construction, or

improvement of those assets. The Commission had no related debt. -

b. Unrestricted net assets—All other net assets that do not meet the definition of “restricted” or “invested
in capital assets, net of related debt.” T -

-10-



FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2005

NOTE 1 - Summary of Significant Accounting Policies (Continued)
le. Revenues, Expenditures, and Expenses
Operating Revenues aud Expenses
Operating revenues and expenses are those that result from providing services and delivering goods and/or
services. It also includes all revenue and expenses not related to capital and related financing, noncapital
financing, or investing activities.
" Nen-operating revenues and expenses are those that are not operating in nature,

Interfund Transfers

For the purposes of the Statement of Revenues, Expenses and Change in Net Assets, all interfund transfers
between individual programs, if any, have been eliminated.

NOTE 2 - Stewardship, Compliaince, and Accountability
The Commission and its component units, if any, are subject to various federal, state, and local laws and
confractual regulations. An analysis of the Commission’s compliance with significant laws and regulations and
demonstration of its stewardship over Comrnission resources follows. ’

la. Program Accounting Requirements

The Commission's complies with all state and local laws and regulations requiring the use of separate programs.
The programs used by the Commission are as follows: :

Program Required By

Public and Indian Housing _ U.S. Department of Housing and Urban Development
Housing Choice Vouchers (.S, Department of Housing and Urban Development
Capital Fund Program U.S. Department of Housing and Urban Development
Resident Opportunities _

and Self Sufficiency U.S. Department of Housing and Urban Development
HOME Investment _ '

Partnership Program - U.S. Department of Housing and Urban Development

. and the City of Flint, Michigan

State and Loeal _ Public Housing Agency .

-11-



FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

3

June 30, 2005

NOTE 2 - Stewardship, Compliance, and Accountability (Continued)

1b.

Depaosits and Investments Laws and Regulations

In accordance with state law, all uninsured deposits of the Commissicn in financial institutions must be secured
with acceptable coliateral valued at the lower of market or par. All financial institutions pledging collateral to
the Commission must have a written collateral agreement. As reflected in Note 3a., all deposits were fuily
insured or collateralized.

Investments of the Commission are limited by state law to the following:

b.

2c.

Direct obligaticns of the U.S. Government or its agencies or instrumentalities to which aceeptable
collateral is pledged.

Certificates of depositor savings accounts that are either insured or seeured with acceptable eollateral.

Revenue Restrictions

The Commission has various restrictions placed over certain revenue sources. The primary restricted revenue
sources include:

" Revenue Source Legal Restrictions of Use
Capital Fund Program Modermization
Residential Opportunities and '
Supplemental Services Program Supportive services and empowerment activities
State & Local Program Summer youth arts & Beautification activities

For the year ended June 30, 2005, the Commission complied, in all material respects, with these revenue
restrictions.

-12-
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FLINT HOUSING COMMISSION
Flint, Michigan 7
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

Tune 30, 2005

NOTE 3 - Detail Notes_on Transaction Classes/Accounts

The following notes present detail information to support the amounts reported in the basic financial statements
for its various assets, liabilities, equity, revenues, and expenditures/expenses.

3a, Cash and Investments

Deposits

The Comunission’s policies regarding deposits of cash are discussed in Note 1d. The table presented below is
designed to disclose the level of custody credit risk assumed by the Commission based upon how its deposits

were insured or secured with collateral at June 30, 2005. The categories of credit risk are defined as foliows:

Category 1—Insured by FDIC or collateralized with securities held by the Comumnission (or public
trust) or by its agent in its name

Category 2—Uninsured but collateralized with securities held by the pledging financial institution’s
trust department or agent in the Commussion's name :

Category 3—Uninsured and uncollateralized; or collateralized with securities held by the pledging
financial institution, or by its trust department or agent but not in the Commission’s name; or
collateralized with no written or approved collateral agreement

Custody Credit Risk Total
Total Bank .  Category Category Catcgory Carrying
Type of Deposits Balance 1 2 3 Value
Demand deposits $ 2,348,837.02 3 2,348,937.02 § — 3 -—- $ 1,798,256.46
Total Deposits '§ 2348937.02 § 2,348.937.02 § - - § 1798256.46

-13-



FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2005

NOTE 3 - Detail Notes_on Transaction Classes/Accounts (Continued}
3a. Cash and Investments (Continued)
Investinents
The Commission’s policies and applicable laws regarding investments are discussed in Notes 1d. and 2b. The
table presented below is designed to disclose the level of market risk and custody credit risk assumed by the
Commission (or public trust) based upon whether the investments are insured or registered and upon who holds

the security at June 30, 2005: The categories of credit risk are defined as follows:

Category 1—Insured or registered with securities held by the Comrmission or its agent in the
Commission’s name

Category 2—Uninsured and unregistered with securities held by counterparty’s trust department or
agent in the Commission’s name

Categery 3—Uninsured and umcgiétcred with securities held by the counterparty or by 1its trust
department or agent but not (o the Cominission’s name

Custody Credit Risk

Category Category Category ~ Carrying Fair
1 2 3 Armcunt Value
Certificate of Deposit A 83,669.59 § —e & ---- b 83,669.59 5 $3,669.59
$_ 83,669.59 § —-_ —- B 83669.59 §_ 83,669.59
3b. ‘Accounts Reeeivable |

Receivables detail at June 30, 2005, is as follows:

Tenant accounts receivable ‘ b3 38,443.02 -
Allowance for doubtful accounts ) (25,014.05)
Tenants accounts receivable - net 13,428.97
Accounts receivable - HUD 1,036,794.35
" Accounts receivable - other government 111,985.00 -

§_ 1,162,208.32

-14 -



FLINT HOUSING COMMISSION

Flint, Michigan

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30. 2005

NOTE 3 - Detail Notes on Transactian Classes/Accounts (Continued)

3¢ Capital Assets

Capital asset a::tivity for the year ended June 30, 2005, was as follows:

Land

Building

Furniture, equipment and
machinery- dwelling

Fumniture, equipment and
machinery- administration

Leasehold improvements

Construction in progress

Accumulated depreciation

Total

Balance Balance
July 1, Transfers June 30,
2004 Additions (Retirements) in (out) 2005
$ 2,24244500 § e T - 52,242 44500
54,320,691.74 3,801.00 ——— e 54,324,492.74
704,166.00  --e- (704,166.00) -
1,161,563.77 110,248.90 (567,496.82) (14,739.72) 689,556.13
10,162,78345 045 = e 3,134,263.50 13,297,047 .40
5,708 872.56 1,983908.17 . (3,119,503.78) 4,573,276.95

74,300,522.52

49,779.084.15

I 2,097.958.52 3(1,271,662.82)

P 227212846 §(1.119,466.28)

75,126,818.22

50,031,746.33

§ 24,521 43837

—_— = T

3d. - Accounts Payable

Accounts payable -Vendors

Accounts payable - ather government
Accounts payablc - other government - PILOT
Accrued labilities - other

3e. Compensated Absences

Accumulated unpaid compeunsated absences are accrued.

2005 is $74,476.08.

Payable detail at June 30, 2005, is as follows:

-15-

434,340.06
130,000.00
101,363.44

55.550.86

—_—

721.254.36

$ 24.195071.89

—_— T T Ty

The hability for compensated absences at June 30,



FLINT HOUSING COMMISSION
Flint, Michigan
NOTESTO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2003

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)

3f. Non-current Liabilities

As of June 30,;2005, the non-current liabilities are comprised of the following:

Amount due to - other govemnient b 910,000.00
Accrued comnpensated absences - non current portion 63,305.08
Total b 973,305.08

The following is a summary of changes in non-current liabilities for the year ended June 30, 2005:

Balance Balance Amounts
June 30, , June 30, Due within
2004 Additions Deductions 2005 One Year
Amount due to-other government  § 1,0640,000.00 5. - -3 130,000.00 § 910,000.00- § 130,000.00
Accrued compensated absences 63,187.11 117.97 aen 63,305.08 11,171.0C
Total

$1,103,i87.11 § 117.97 § 130,000.00 & 97330508 § 141.171.00

3a. Interprogram Transactions and Balances

Operating Transfers

Transfers Transfers
in out
Public and Indian Housing - Low Rent - % 210,134.00 % e
Capital Fund Program ' - 210,134.00
Total ' 3 210,134.00 § °  210,134.00

Transfers are used to move revenues from the program that is authorized to transfer them to the program in
accordance with budgetary authorizations.

- 16 -



FLINT HOUSING COMMISSION
Flint, Michigan
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2003

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)
3g. Interprogram Transactions and Balances (Continued)

Interprogram hece:‘vab.’e/Payable

Public and Indian Housing - Low Rent : 3 979,027.12
Housing Choice Vouchers (302,506.49})
Capital Fund Program (571,150.80}
HOME Investment Partnership Program (111,985.00)
State and Local B 6,615.17

Total ” T ‘
3h. Amount Due - Other Government

The Housing Coromission and the City of Flint entered into an agreement in January, 2003, whereby the
Housing Commissicn will pay the City of Flint for unpaid employee wages and benefits for fiscal years 2000,
2001 and 2092 in the amonnt of $1,580,964.70 in equal annual interest free installments of $130,000.00 each
Tuly 1 for the next 9 years, Of the total amount of $1,040,000.00 outstanding at June 30, 2003, the amount of
$130,000.00 is included as accounts payable short- term and $§910,000.00 1s reported under amount due to other
government - non current - liability.

3i. Unrestricted net assets - Prior-period Error Corrections

Following is the composite of error corrections:

1. Accounts receivable - HUD - correct prior year I 287,878.10
2. Deferred revenue - write off of excess development advances : 60,978.26
Totals 5 348.836.36

NOTE 4 - Other Notes
4a, Employee Retirement Plan

The Commission does not provide a defined contribution plan for it’s employees.

-17 -



ELINT HOUSING COMMISSION
Flint, Michigan

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2005

NOTE 4 - Other Notes (Continued)
4h. Risk Management

The Commiission is exposed to various risks of loss related to torts; theft of, damags to, or destruction of assets;
errors and omissions; injuries to employees; employees health and tife; and naturai disasters. The Commission
manages {hese various risks of loss as follows: '

Type of Loss Method Managed
a. Torts, errors and omissions Purchased insurance with Housing Authority Risk
Retention Group.

b. Injuries to employees Purchased insuranee with Casualty Company of Ainerica;
(workers' compensation) Claims are administered by St. Paul Travelers Insurance,
¢c. Physical property loss and Purchased comumercial insurance with $25,000.00
natural disasters deductibles.
d. Health and life Purchased health insurance with M-care; Life insurance

is provided by Principle Life Insurance Company

Management believes such coverage is sufficient to preclude any significant uminsured losses to the
. Cormmission. Settled claims have not exceeded this insurance coverage in any of the past three fiscal years.

4c. Commitments and Contingencies
Commitments—Construction

At June 30, iOOS, the Commission had the following pending construction projects in progress:

Funds Funds Expended -
Approved Project to Date

CFP 501-01 b 2,455,852.00 ¥ 2,450,908.67

CFP 501-02 2,333,960.00 2,268,507.58

CFP 501-03 1,812,033.60 1,500,558.51

CFP 502-03 382,718.00 296,445.00
CFEP 501-04 2,120,410.00 ' 442.381.40 B

3 910497300 3 A 958 RO2 46

-18 -



FLINT HOUSING COMMISSION
Flint, Michigan .
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2005

NOTE 4 - Other Notes (Continued)
4c. Commitments and Contingencies (Continued)
Contingencies
The Commission is subject to possible examination by Federal and State authorities who determine compliance
with terms, conditions, laws and regulations governing other grants given to the Commission in the current and
prior years. No significant violations of finance-related legal or contractual provisions occurred.
The Comrnission is a defendant in numerous lawsuits, they involve discrimunation, breach of contract, and

unjustified termunation of employment. Theultimate outcome of these lawsuits cannot presently be determined,
¢ and no provision for any liabilities that may resuit, if any, has been made in the finaneial statements.

-19 -



FILINT HOUSING COMMISSION
Flint, Michigan

COMBINING STATEMENT OF NET ASSETS BY PROGRAM

June 30, 2005

Resident
) Opportunity
Low Rent Housing Choice  and Supportive
_ Program Vouchers Services
ASSETS )
Current Assets:
Cash and cash equivalents § 1,457,796.57 § 340,759.89 § = -
Investments 83,669.5¢ e -
Receivable - net of allowances: _

Accounts _ 13,428.97 304,593.00 0 -
Due from (to) interprogram 979,027.12 (302,506.49) —eamn
Inventory - net of allowances 128,778.72 - e
Prepaid expenses ‘ 12861277 e e

Total Current Assets 2,791,313.68 34284640 e

Noncurrent Assets:
Capital assets:

Land, tmprovements, and construction in progress 2,242,445.00 e
Other capital assets, net of depreciation 17,324,23533 e
_ Total capital assets- net 19,566,680.33 e e
Total Noncurrent Aésets 19,566,680.33 — —
Total Assets - | B 2235799401 3 34284640 §_ . e

S0 -



FLINT HOUSING COMMISSION
_ Flint, Michigan
‘COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

June 30, 2005

. Resident
Opportunity
Low Rent Housing Choice  and Supportive
i Program Vouchers Services
LIABILITIES
Current Liabilities:
Accounts Payable $  339,112.79 3% 1,09102 § .-
Accrued salaries, wages and benefits 80,961.76 9,523.90
Accrued compensated absences 9,855.00 131600 e
Tenant security deposit liability 159,826.59 e
Deferred revenues . 30,367.86
Total Current Liabilities ' §40,124.00 11,93092 el

Noncurrent Liabilities:

Accrued compensated absences 55,844.83 746025 e
Amount due to - other government 910,060000 e
Total Noancurrent Liabilities 965,844.83 746025 0 el

Total Liabilities 1,805,868.83 19,381.17

NET ASSETS _

Invested in capital assats 19,566,680.33 e e

' Unrestricted 585,344.85 32345523 -
‘Total Net Assets . ~_20,552,025.18 323,455.23 g
Total Liabilities .and Net Assets § 2235759401 & 34284640 § -
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FLINT HQUSING COMMISSION

Flint, Michigan

COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

June 30. 2005

- . HOME
Comprehensive Capital Fund Investment
Grant Program Program Partnership
ASSETS:
Current Assets:
Receivable - net of allowances:
Accounts P e I 732,201.35 111,985.00
Due from (to} interprogram - (571,150.80) (111,985.00)
Total Current Assets . 161,050.5
Noncurrent Assets:
Capital assets:
Land, improvements, and construction in progress ~ —emn 4,573,276.95 s
Other capital assets, net of depreciation . 5511461 .
Total capital assetg-net L 4,628391.56 e
Total Noncurrent Assets 4,6283%1.56 -
Total Assets ‘ ' S p— $ 478944211 J—
LIABILITIES
Current Liabilities:
Acceunts Payable ' s - 3 161,050.55 e
Total Current Liabilittes 161,050.55 —
Total Liabilittes 161,050.35 s
NET ASSETS
Invested in capital assets e 4,628,391.56 e
Total Net Assets 4,628,391.56 N
e § 478944211

Total Liabilities and Net Assets ' b

—_ =
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FLINT HOUSING COMMISSION
Flint, Miclugan
COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

June 30, 2005

ASSETS

Curmrent Assets;
.Cash and cash equivaients
Investments
Receivable - net of allowances:

Accounts

Due from (to) interprogram
Inventory - net of allowances
Prepaid expenses

Total Current Assets
Noncurrent Assets:
Capital assets:
Land, improvements, and construction in progress
Other capital assets, net of depreciation
"Total capital assets- net

Total Noncurrent Assets

Total Assets

Development

Totals

1,768,556.46
83,665.5%

1,162,208.32

128,778.72
128,612.71

3,301,825.80

6,815,721.95

17,379,349.94

24,195,071.89

24,185,071.89

6,615.17 § 27496.897.69




FLINT HOUSING COMMISSION
Flint, Michigan
COMBINING STATEMENT OF NET ASSETS BY PROGRAM (CONTINUED)

Tune 30.2005

_ Development
Program Local Totals

LIABILITIES -

Current Liabilities: :
Accounts Payable e T —— ) 721,254.36
Accrued salaries, wages and bepefus . 90,485.66
Accrued compensated absences e L 11,171.00
Tenant security deposit liabthty . L 159,826.59
Deferred revenues e 6,615.17 316,983.03

Total Current Liabilittes 6,615.17 1,018,720.64

Noncurrent Liabilities:

Accrued compensated absences el — 63,305.08

Amount due to - other goverment T 910,000.00
Total Noncurrent Liabilities R ———- 973,305.08
-Total Liabilitles 6,615.17 1,993,025.72

NET ASSETS
Invested in capital assets e — 24,195.07].89
Unresiricted pmmem e 1,308,800.08

Total Net Aggets 25,503,871.97
Total Liabilities and Net Assets F 6,615.17

State and

S24 -
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FLINT HOUSING COMMISSION

Flint, Michigan

COMBINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM

For Year Ended June 30, 2005

Operating Revenues:
Rental revenue :
Operating subsidies- HUD grants
Other revenues

Total operating revenues -

Operating Expenses:
Personal services
Utilities
Operations and maintenance
Insurance
Payment in lieu of taxes
Other supplies and expenses
Housing assistance payments
Depreciation

Total operating expenses
-Operating income (loss)
Non-operating revenues (expenses):
Interest and investment earnings
Gain (Loss) on sale of fixed assets

Net non-operating revenues (expenses)

Income (loss) before other revenues, expenses,
gains, tosses and transfers

-25-

Resident
Opportunity

Low Rent Housing Choice  and Supportive

Program Vouchers Services
17368,764.76 § oo [ A—
3,501,226.00 4,366,1659.00 7 33,773.02
92,935.39 4.829.14 e
5,362,930.15 4,370,998.14 33,773.02
2,230,944 .02 339,130.42 26,408.71
1,156,249.57 e
714,580.72 20188
305,445.34 667.00 e
48,518.50 e
692,580.45 79,733.50 7,364.31
----- 396433885
2,251,586.83  eeeem
7,399,9C3 43 4,384,071.35 33,773.02
{2,036,975.28) (13,073.21y e
30,146.93 13,696.84 e
781800 o
37,964.93 13,696.84 e
(1,559,010.35) £23.63 S



FLINT HOUSING COMMISSION

Flint, Michigan

COMBINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM (CONTINUED)

.. —For¥ear Ended June 3¢, 2005

Special tems
Operating transfers in {out)

Change mn net assets

Net assets at beginning of year
Prior period error corrections

Net assets adjusted at beginning of year
LEquity transfers

Net assets at end of year

Resident
Opportunity
Low Rent Housing Choice  and Supportive
Program Vouchers Services
(152,196.54) -
210,13400 e
(1,941,072.89) 62363 e
14,607,063.53 322,831.60 e
348,85636  eeem
14,955916.89 322,831,660 -eees
7.537178.18 e e
$ 2055202518 § 32345523 §
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FLINT HOUSING COMMISSION

Flint, Michigan

COMEINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM (CONTINUED)

e — ' For ¥ear Ended June 30, 2005

i

Operating Revenues:
Operating subsidies- HUD grants R S,

Total operating revenues T e

Operating Expenses:
Personai services .
Operations and maintenance T e
Other supplies and expenses e
Housing assistance payments . e
Depreciation

Total operating expenses : C e

‘Operating income {loss) ‘ —

Income (loss) before other revenues, expenses,
gains, losses and transfers ' —

HOME
Comprehensive Capital Fund Investment
Grant Program Program Partnership
888,716.75 § 111,985.00
£68,716.75 111,985.00
172,12551 e
491,702.55 e
14,7546% -
----- 111,985.00
20,541.63 ——
699,124.38 111,985.00
189.59237 e
189,592.37 —--
2,017,225.21 -

Capital contributions T e
Operating transfersin (out)

(210,134.00)

Change in net assets - 1,996,683.58 -
Net assels at beginning of year 1,688,161.99 4217,552.70 e
Net assets adjusted at beginning of year 1,6885,161.99 421755270 eeee-

Equity transfers (1,688,161.99)

(1,585,844.72)

Net assets at end of year

4,628391.55 §

.27 -



FLINT HOUSING COMMISSION

Flint, Michigan

COMBINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM (CONTINUED)

For Year Ended June 30,2005

Development State and -
Program Local Totals

Operating Revenues:
Rental revenue _ S e T 1,368,764.76
Operating subsidies- HUD grants e e 9,301,869.77
Other revenues e 8,384.83 106,153.36
Total operating revenues = 8,384.83 10,776,787.8%

Operating Expenses:

Personal services e e 2,768,608.66
Utilittes e e 1,156,249.57
Operations and maintenance c—— e 1,206,484.85
Insurance e e 306,112.34
Payment in liez of taxes e e 48,518.50
Other supplies and expenses o 8,384 .83 802,817.78
Housing assistance payments — - 4,076,323.85
Depreciation s e 2,272,128.46
o 8,384.83 12,637,244.01

Total operating expenses

Operating income (loss)

(1,860,456.12)

Non-operating revenues (¢xpenses):
Interest and investment earmngs
Gain (Loss) on sale of fixed assets

43,843.77
7,818.00

Net non-operating revenues (expenses)

51,661.77

Income (loss) before other revenues, expenses,
gains, losses and transfers

-28 -
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FLINT HOUSING COMMISSION

Flint, Michigan

COMBINING STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NET ASSETS BY PROGRAM (CONTINUED)

Capital contributions
Special items

Change in net assets

Net assets at beginning of year
Prior period error corrections

Net assets adjusted at beginning of year
Equity transfers

" Net assets at end of year

For Year Ended June 30, 2005

=29 .-

Development State and
Program Local Totals
---------- 2,017,225.21
---------- {152,196.54)
---------- 56,234.32
426317147 e 25,098,781.29
—- e 348,856.36
4,263,171.47 25,447,637.65

(4,263,171.47)

$ 25,503.871.97 -

oo o




FLINT HOUSING COMMISSION
Flint, Michigan

COMBINING STATEMENT OF CASK FLOWS BY PROGRAM

. For Year Ended June 30, 2005

. Resident
Opportunity
Low Rent Housing Choice  and Supportive
. Program Vouchers Services
Cash flows from operating activities:
Cash received from tenants § 1,420,19494 3 e
Cash received from HUD grants- operating 3,901,226.00 3,487,507.00 57,602.82
Cash reeeived from other operating activities 92,939.39 482914 e
Cash payments for goods and services (2,733,399.69) . (4,043,849.91) (7,364.31)
Cash payments to employees-salaries (1,720,729.91) (263,197.92) (26,408.71)
Cash payments to employees-compensated absences (3,889.68) (172,02} I
Cash payments for employee benelit contributions {486,675.00) (69,305.60y e
Cash payments for in lieu of property taxes (21305.13) e e
Net cash provided (used) by operating activities 457,360.92 (883,789.31) -~ 23,829.80
Cash flows from noncapital financing activities:
Operating transfers in {out) 210,134.00 e e
Receipts (payments) from interprograms (360,899.13) 27935910 (23,829.80)
Net cash provided (used ) from non capital

financing activitics - (150,765.13) 279,359.10 (23,829.80)

Cash flows from capital and related financing

activities:
Receipts (payments) from mnterprograms (149.330.41) e e
Proceeds from sale of assets 781800 - S -
Payments to other governments (130,00000) e e
Payments for capital assets (80,733.31) — —

Net cash (used) for capital and related financing
activities (352,245.72) -—- —

Cash flows from investing activities:

Proceeds from sale of (payments) for investments (2,12459) e e
Interest and dividends ' 30,146.93 13,696.84 —
Receipts (payments} from tenant security deposits 1,165.76 —— ——

ith cash provided (used ) from investing activities 25,188.10 13,696.84 —_
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FLINT HOUSING COMMISSION

Flint,

Michigan

COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

4

Net increase (dccrcasc) in cash and cash equivalents
Cash and casli equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss)
Adjustments to recoucile operating wicome to net cash
provided (used) by operating activities:
Depreciation expense
Allowance for doubtful accounts
Allowance for inventory
Changes in assets and liabilities:
Receivables
" Inventory
Prepaid expenses
Accounts and other payables
Deferred reveuues
Cowmpensated absences
Accrued expenses

Net cash provided (used) by operating activities

For Year Ended June 30, 2005

Resident

Opportunity
Low Rent Housing Choice  and Supportive .

Program Vouchers Services
(16461.83)  (590,73337)  —ee
1,474,258.40 931,493.28 e
§ 145779657 § 340,759.89 § - e
$ (2,036,975.28) §  (13,073.21) § -
2,251,58683 e e
1578868 -
5,63825 aeeen ——
53,810.63 (304,593.00) 23,829.80
(56,382.49Y
(16,852.24) e e
230,266.24 (572,57798y
(9,169.13y e e
(3,889.68) 4,027.98 —
23,539.11 242690 e
3 457.360.92 § (883,78%.31) % 23.829.80

-] -



FLINT HOUSING COMMISSION
Flint, Michigan
COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

For Year Ended June 30, 2005

- HOME
Cornprehensive Capital Fund [nvestment
Grant Program Program Parnership
Cash flows from operating activities:
Cash received from HUD grants- operating N by 8§88,716.75 § 111,985.00
Cash received from other grants T S (111,985.00)
Cash payments for goods and services —mes (5G6,457.24) (111,985.00)
Cash payments to employees-sataries - . (156,866.49y
Cash payments for employee benefit contributions e (15259.02) e
Net cash provided (used) by operating activities -=-e- 210,134.00 (111,985.00)
Cash flows from noncapital financing activities:
Operating transfers in{fouty (210,134.00  eeen
Receipts {payments) from interprograms . 111,985.00
Net cash provided {used ) from non capital
financing activites L (210,134.00) 111,985.00
Cash flows from capital and related financing
activities:
Capital contributions e 1,706,844.25 e
Receipts (payments) from interprograms o 14933041 e
. Payments for capital assets e {1,856,174.66) s
Net cash {used) for capital and related financing
activities . — - e
Net increase (decrease} in cash and cash equivalents 0 -——--
Cash and cash equivalents at beginping of year ~ eeees : m— e
Cash and cash equivalents at end of year I e P e S
Noncash Investing, Capital and Financing Activities: '
Acquisition of capital assets on account e 3 161,050.55 & eeee-

S12.



FLINT HOUSING COMMISSION
Flint, Michigan
COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

For Year Ended June 30, 2005

- | HOME
'  Comprehensive  Capital Fund Investment
Grant Program Program Partnership
Reconciliation of operating income (loss) to net cash
provided {used) by operating activities:
Operating mcome (Joss) N 3 189,592.37 § ——eae
Adjustinents to reconcile operating income to net cash
provided
{used) by operating activities:
Depreciation expense 2054163
Changes in assets and liabilities:
Recervables - mmeee e (11 1,985.00)
.Net cash provided (used) by operating activities R — 5 210,134.00 $ (111,985.00)

=33



FLINT HOUSING COMMISSION
Fhint, Michigan
COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

For Year Ended June 30, 2005

- Development
Program State and
14.850b Local

Totals

Cash flows from operating activities: -
Cash received from tenants

$ 1,429,194.94

Cash received from HUD grants- operatimg ~ ceee. 6,615.17 8,454,052.74
Cash received from othergrants . . (111,985.00)
Cash received from other operating activites e 8,384.83 106,153.36
Cash pavirents for goods and services . (8,384.83)  (7,411,440.9%)
Cash payments to employees-salaries . ___ (2,167,203.03)
Cash payments to employees-compensated absences  ~ —e- - (4,061.70)
Cash payments for employee benefit contributions . (571,239.62)
Cash payments for in lieu of property taxes e {21,305.13)
Net cash provided (used) by operating activities 6,615.17 (297,834.42)
Cash flows from noncapital financing activities:
Receipts (payments) from interprograms — {6,615.17) -
Net cash provided (used ) from non capital
financing activities ---em (6,615.17)

Cash flows from capital and related financing
activities:

Capital contributions

Proceeds from sale of assets

Payments to other governments

Payments for capital assets

Net cash (used) for capital and related financing
activities

Cash flews from investing activities:
Proceeds from sale of (payments) for investments
Interest and dividends
Receipts (payments) from tenant security deposits

‘Net cash provided (used ) from investing activities -

1,706,844.25
7,818.00
(130,000.00)
(1,936,907.97)

(352,245.72)

(2,124.59)
43,843.77
1,165.76

42,884.94




FLINT HOUSING COMMISSION
Flint, Michigan
COMBINING STATEMENT OF CASH FLOWS BY PROGRAM (CONTINUED)

For Year Ended June 30. 2005

) Development
Program State and
14.850b Local Tortals
Net increase (dccrcase)‘i_u cash and cash equivaleﬁts ---------- (607,193.20)
Cash and cash equivalents at beginning of year . 2,405,751.66
Cash and cash equivalents at end of year N 5 e 5 1,798,556.46
Noncash Investing, Capital and Financing Activities:
Acquisition of eapital assets on account Y e 3 161,050.55

Reconciliation of operating incone (loss) to net cash

provided (used) by operating activities:
Operating income (loss) - § : —_— 5 £ (1,860,456.12)
Adjustments to reconcile operating income to net cash
provided (used) by operating activities:

Depreciation expense e e 2,272,128.46
Allowance for doubtful aceounts -~ - 15,788.68
Allowance for inventory 5,638.25
Changes in assets and liabilities:

Receivables T (338,937.57)
Inventory e e (56,382.49)
Prepaid expenses (16,852.24)
Accounts and other payables - (342,311.74)
Deferred revenues _ e 6,615.17 - (2,553.96)
Compensated absences . 138.30
Accrued expenses — 25,966.01

-Net cash provided (used) by operating activities S e - % 6,61517 §  (297.834.42)

-35.



FLINT HOUSING COMMISSION

Flint, Micligan

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND

NOTES TO THE SCHEDULE OF FEDERAL AWARDS

Year Ended June 30. 2005

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal

Year

TFederal
Fedéral Grautor CFDA No.

Expenditures

2005

2005

2005

2005

2005

U.S. Department of HUD

Public and Indian Housing

Nonmajor - Indirect Program

Pass through the City of Fiint

HOME Investinent Partnership program 14.239

Public and Indian Housing
Major - Direct Program
Low Rent Program : 14.850a

Public and Indian Housing
Nonmajor - Direct Program

Resident Opportunity and Supportive Services 14.870

Low Income Public Housing
Major - Direct Program
Housing Choice Vouchers 14.871

Public and Indian Housing
Major - Direct Program .
Capital Fund program 14.872

Total

NOTES TO THE SCHEDULE OF FEDERAL AWARDS

NOTE 1 - Significant Acconnting Polices

b

111,985.00

—l

b

3.901.226.00

33,773.02

4.366.169.00

2,905,541.96

11,319,094.98

The schedule of federal awards has been prepared on the accrual basis of accounting,

-6 -



FDS
Line
Item No.

111

100

122
126
126.1

120

161
162
164

165
166

160

FLINT HOUSING COMMISSION

Flint,

Michigan -

FINANCIAL DATA SCHEDULE

Assets:
Current Assets:
Cash

Casli-unrestrnicted
Total cash

Accounts and notes receivable:

Accounts receivable-HUD

Accounts receivable- tenants-dwelling rents
Allowance for doubtful accounts-dwelling rents

Total receivables, net of allowance for doubtful
aceounts

Current mvestments:
Investments-unrestricted

Prepaid expenses and other assets
[nventories
Allowance for obsolete inventories

Interprogram due from
Total current assets

Noncurrent Assets:

Fixed assets:

Land

Buildings

Fumiture, equipment and machinery-
administration

Leasehold improvements
Accumuiated depreciation

Total fixed asscts, net of accumulated
depreciation

B Year Ended June 30, 2005

Resident
Opportunity
Low Rent Housing Choice  and Supportive
Program Vouchers Services
14.850a 14.871 14.870
3 1,457796.57 34075989 § @ -
1,457,796.57 340,759.89 —
----- 304,593.00 —men
38,44302 e
(25,014.05) —
13,428.97 - 304,593.00 e
83,669.59 ———- —
128,612.71 —_—
143.087.47 el
(14,308.75) a——— e
979,027.12 (302,506.49) —
2,791,313.68 342,846.40 —-=-
2,24244500 - e
54,524492.74 e e
589,959.83 i5,741.24
13,257,04740 - - ——
- (50,887,264.64) (15,741.2) e

19,566,680.33

37-



FDS
Line
Ttem No.
180

190

312
321
322
333
341
342
346
310
353
354
350

1300
508.1

512.1

600

FLINT HOUSING COMMISSION

Flint, Michigan

- FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

Total noncurrent assets
Total Assets

Liabilities and Equity:

Liabilities: ‘

Current Liabilities:

Accounts payable < 90 days -

Accrued wage / payroll taxes payable

Accrued compensated absences- current portion
Accounts payable -other government

Tenant security deposits

Deferred revenues

Accrued liabilities-other

Total current liab:lities

Noncurrent Liabilities:

Noncurrent liabilities-other

Accrued compensated absenees- non current
portion -

Total noncurrent liabilities

Total liabilities

Equity:

Investment in capital assets , Net of Related
Debt

Unrestricted Net Assets

Total Liabilities and Equity

Resident
Opportunity
_Low Rent Housing Choice  and Suppeortive
Program Vouchers Services
14.850a 14.871 14.870
19,566,680.33 - —
$ 2235799401 §  342.846.40 $
§  (272,198.49) §  (1,091.02) § e
(80,961.76} (9,523.90)
(9,855.00) (1316.00 o
(231,363.44)  — .
(159,826.59) —
(30,367.86) — e
(55,550.86)  emeem
(8'40,124.00) (11,930.92)
(910,000.00) e
(55,844.83) (7,460.25) e
(965,844.83) (7,460.25) e

(1,805,968.83)

(19,391.17)

(19,566,680.33)

(985,344.85)

(323,455.23)

$(22,357.994.01) 3

(342,846.40) $

Z38-



FLINT HOUSING COMMISSION
Flint, Michigan
FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

_ Resident
_ Opportunity
FDS . Low Rent Housing Choice  and Supportive
Line : Program Vouchers Services
Itemn No. ' 14.850a ' 14.871 14.870

‘Revenue: :
703  Net rental revenue 3 (1,471,592.12) % ) -one
705  Total tenant revenue a {1471592.12) e e
706 HUD PHA operating grants (5,901,226.00) , (4,366,169.00) - (33,773.02)
711 Investment mcome-unrestricted ’ (30,146.93) (13,696.84) e
714  Fraud recovery T (131.00) - —
715 Other revenue (92,939.39) (4,698.14) .
716  Gain on sale of fixed assets (7.81800)  eeee- -----
700 Total revenue {5,503,722.44) (4,384,694.98) ©{33,773.02)

v . Expenses:

Administrative
911 Administrative salaries ) : 908,653.16 265,624.82 —
912  Auditing fees 5,738.00 4,202.00 —-eee
914 Compensated absences . . ——— 4,20000 e
915 Employee benefit contributions-administrative 253,806.00 £9,305.60 . —--
916 Other operating-administrative . 668,311.91 73,188.44 7,364.31

Tenant services
921 Tenant services-sataries 4,743.75 - 26,408.71
923 Employee benefit contributicns-tenant services 132400 e R
924 Tenant services-other 18,530.5¢ e —

Utilities :
931 Water . 611,346.38 —_— —
932 - Electricity ' : 329,402.02 —- -
933 Gas 215,501.17 e

-39 -



FDS
Line
Ttem No.

941
042

943

945

952
953

961
562
963
964

969

870

_Operating expenses

FLINT HOUSING COMMISSION

Flint, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30. 2005

Ordinary maintenance and operation
Ordinary maintenance and operation-labor

Ordinary maintenance and operation-materials

& other

Ordinary maintenance and operation-contract

costs

Employee benefit contributions-ordinary

maintenance

Protective services

Protective services-other contract costs
Protective services-other

General expenses
Insurance premiums
Other general expense

Payments in lieu of taxes

Bad debts- tenant rents

Total aperating expenses

Excess (deficit) operating revenue over

.40 -

Resident
_ Opportunity
Low Rent Housing Choice  and Supportive
Program Vouchers Services
14.850a 14.87] 14.870
825,872.08 -
355,107.64 e
351,647.16 201,58 e
231,545.00 —
336.00 —_— e
748982 e e
305,445.34 667.00 e
e 234306 e
4851850 e e
102,82736 e
5,251,145.96 414,732.50 33,773.02
252,376.48 3,964,862.48 e




FDS
Line
Item No.

973
974

1000

1001
1008

FLINT HOUSING COMMISSION

Flint, Miclugan

FINANCIAL DATA SCHEDULE (CONTINUED)

Yea_;_?;}_c_ied June 30, 2005

Housing assistance payments
Depreciation expense

Total expenses other than tetal operating

Excess (deficit) of revenue over expenses
before operating transfers in (out) and
depreciation add back

Operating transfers in

Special items

Excess (deficit) of revenue over expenses after
operating transfers in (cut) and depreciation add

back

Resident
: Opportunity
Low Rent Housing Choice  and Supportive
Program Vouchers Services
14.850a 14.871 14,870
- 3,964,338.85 o
2,251,58683% e el
2,251,586.83 396433885 . aee.
- (1,999,010.35) 623.63 S
210,134.00 — ——
{152,196.54). e
5 _(1,941,072.89) § 62363 § 0

-41 -




FDS
Line
Ttem No.

122
124

120
144/
(347)

150

164

166
167

160

180

190

3i2

310

FLINT BEOUSING COMMISSION

Flint, Michigan

FINANCTIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

i

Assets:

Current Assets:

Accounts and notes receivable:

Accounts receivabie-HUD [
Accounts receivable- other government - o

Total receivables, net of allowance for doubtful

HOME
Comprehensive Capital Fund Investment
Grant Program Program Partnership
14.859 14.872 14.239
732,201.35 -
————— 111,985.00
732,201.35 111,985.00

accounts

(571,150.80)

(111,985.00)

Interprogram due from

Total current assets -~ 161,050.55  eeees
Noncurrent Assets:

Fixed assets:

Fumirure, equipment and machinery-

administration e 83,855.06
Accumulated depreciaion (28,74045
Construction in progress ' J— 4,573,27695 e
Total fixed assets, net of accumulated

depreciation T e 4,628 381.56 ——-
Total noncurrent assets —_ 46283%1.5%¢
Total Assets g § e 4,789.442.11 § = -
Liabilities and Equity:

Liabilities:

Current Liabilities:

Accounts payable < 90 days E (161,050.55) % -mene

Total current liabilities L,

{161,050.55)

300 Total Habilittes e

(161,050.55)

-47 -



FDS

Line

Item No.

508.1
600
706

706.3

700

FLINT HOUSING COMMISSION

Flint, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Equity: )
Investment in capital assets , Net of Related Debt

Total Liabilities.and Equity
Revenue:

HUD PHA operating grants
HUD PHA capital grants

Total revenue

~ Expenses:

g1l
912
915
916

942

952

969

Administrative

Administrative salaries

Auditing fees

Employee benefit eontributions-administrative
Other operating-administrative

.Ordinary maintenance and operation

Ordinary maintenance and operation-materials &
other

Protective services
Protective services-other contract costs

Total operating expenses

43 .

N Year Enfiid June 30, 2003

(2,017,225.21)

HOME
Comprehensive Capital Fund Investment
Grant Program Program Partnership
14.859 14.872 14.239
----- (4,628,391.56) —
----- 3{4,789,442.11) § e
————— $ (888,716.75) $§ (111,985.00)

(2,905,941.96)

156,866.49
1,500.00
15,259.02
13,254.69

40,409.27

451,293.28

678,582.75




FDS
Line
Item No.
970

973
974

1000

1002

i

FLINT HOUSING COMMISSION

Flint, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

Excess (deficit) operating revenue over operating

expenses

Housmg assistance payments

Depreciation expense

Total expenses other than total operating

Excess (deficit) of revenue over expenses hefore
operating transfers in (out) and depreciation add

back

HOME
" Comprehensive Capital Fund Investment
Grant Program Prograrm Partnership
14.859 14.872 14,239
----- 2,227.359.21 111,985.00
---------- 111,985.00
----- 20,541.63 menen
----- 20,541.63 111,985.G0
----- 2,206,817.58 ——

Operating transfers out

Excess (deficit) of revenue over expenses after
operating transfers in (out) and depreciation add
" back

- 44

(210,134.00)

1,096 683.58 -




FLINT HOUSING COMMISSION
Flint, Michigan
FINANCIAL DATA SCHEDULE (CONTINUED)

Year Erded June 30, 2005

FDS -

- Development State and
Line Program Local
Item Nao. 14.850b - Tatal
Assets: s
Current Assets:
Casgh .
111 Cash-unrestricted b — h) - § 1,798,556.46
100 Totaleash 1,798,556.46
Accounts and notes receivable: ,
122 Accounts receivable-HUD - - 1,036,794 .35
124 Accounts receivable- other government 00000 o 111,985.00
126 Accounts receivable- tenants-dwelling rents o —— 38,443.02
126.1 Allowance for doubtful accounts-dwelling rents - .. (25,014.05)
120 Total receivables, net of allowanee for doubtful
accomm(s ——-- mere 1,162,208.32
Current investments:
13t Investments-unrestricted . ‘83,66 8.59
142  Prepaid expenses and other assets o0 128,612.71
143 Inventories e 143,087.47
143.1 Allowance for obsclete inventories —_— e (14,308.75)
144/ : _
(347) Interprogram dve from -~ =~ e §,615.17 e
150 Total current assets -~ e 6,615.17 3,301,825.80

.45 .



FDS
Line
Ttem No.

161
162
164

165
166
C 167

160

120

190

312
321
V)
333
341
342
346

310

353
334

- Development State and

Program Local

14.850b - Total
Noncurrent Asgets:
Fixed assets:
Land e e 2,242,445.00
Buildines e ——— 54,324.492.74
Fumiture, equipment and machinery-

. administration e ——e- 689,556.13
Leasehold improvements e e 13,297,047.40
Accumulated depreciation ~ emeee e (50,931,746.33)
Construction in progress === e 4.573,276.93
Total fixed assets, net of accumulated
depreciation e ——— 24,195 071.89
Total noncurrent assets e e 24,195.071.89
Total Assets : F e h) 6,615.17 § 27496,897.69
Liabilities and Equity:

Liabilities:

Curreut Liabilities: :

Accounts payable < 90 days $ - 5 e §  (434,340.06)

Accrued wage / payroll taxes payable e s (90,485.66)

Accrued compensated absences- current portion == e {11,171.00)

Accounts payable -other governmpent s e (231,363.44)

Tenant security deposits - (159,826.59)

Deferred revepues  ~ eeees {6,615.17) (36,983.03)

Accrued liabilities-ather - e {55,550.86)

Total current liabilites e {6,615.17) (1,019,720.64)

Noncurrent Liabilities:

Noncurrent liabilities-other ee— e {910,000.00)

Accrued compensated absences- non current

portion e T (63,305.08)

Total noncurrent liabilites e s {973,305.08)
"Total habibttes e {6,615.17) (1,993,025.72)

300

FLINT HOUSING COMMISSION
Flint, Miclugan
FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005
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FDS
Line
Item No.

508.1

'512,1

600

703
705

706
706.1
711
714
715
716

700

911
912
914
913
916

921
923
924

FLINT HOUSING COMMISSION
Flint, Michigan

FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

. Development State and

Program Local

14.850b - Total
Equity:
Investment in capital assets , Net of Related :
Debt -~ (24,195,071.89)
Unrestricted Net Assets . (1,308,800.08)
Total Liabilities and Equity 3 -—-_ 3 (6,615.17) $(27,496,897.69)
Revenue:
Net rental revenue : E 5§ . e ¥ (1,471,592.12)

Total tenant revenue

HUD PHA operating grants
HUD PHA capital grants

Investment income-unrestneted - eeeee (43,843.77)
Fraud recovery (131.00)
Other revenue (8,384.83) {106,022.36)
Gain on sale of fixed asgsets . (7,818.00)
Total revenue e (8,384.83)  (12,948,502.23)
Expenses:

Administrative

Admunistrative salaries —- 1,332,144 .50
Auditing fees e R 11,440.00
Compensated absences o N 4.200.00
Employee benefit contributions-administrative meeee 338,370.62
Other operating-admunistrative e ——- 762,119.35
Tenant services

Tenant services-salariess ~ eeaes ———- 31,152.46
Employee benefit contributions-tenant services —— e 1,324.00
Tenant services-other el §,384.83 - 2691537

.47 -

(1,471,592.12)

(9,301,869.77)
(2,017,225.21)




FDS
Line
Ttem No.
831

932
933

941
942

943

945

952
953

961
962
963
564

969

970

FLINT HOUSING COMMISSION
Flint, Michigan
FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

- Development State and

Program - Local

14.850b - Total
Utilities .
Water - N 611,346.38
Electricity e e 329,402.02
Gas e e 215,501.17
Ordinary maintenance and operation
Ordinary maintenance and operation-laber ~ eer e 829,872.08
Ord{nary maintenance and operation-materials
&other e e . 395,516.91
QOrdinary maintenance and operation-contract
costs e e 351,848.74
Employee benefit contributions-ordinary '
maintenance  emee e 231,545.00
Protective services :
Protective services-other contractcosts - B 451,629.28
Protective services-other e e 7,489.92
General expenses
Insurance premuums === e 306,112.34
Other general expense N 2,343.06
Payments in lenof taxes e o 48,518.50
Bad debts- tenantrents . mmeee e 102,827.36
Total operating expenses S e ' 8,384 .83 16,391,619.06

Excess (deficit) operating revenue over
operating expenses S —

6,556,883.17
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FLINT HOUSING COMMISSION
Flint, Michigan
FINANCIAL DATA SCHEDULE (CONTINUED)

Year Ended June 30, 2005

FDS - ‘ - Development State and
Line Program Local
Item No. 14.850b - Total
973 Housing assistance péyments e — 4,076,323.85
974 Depreciation expense L mee meeen 2,272, 128.46
Total expenses other than total operating 0 eeeen 6,348 452.31
Excess (deficit) of revenue over expenses
1000 before operating transfers in (out) and
depreciation addback . —-- 208,430.86
- 1001 Operating transfers in —_—— e 210,134.00

1002 Operating transfersouwt- —_
-1008 Special items ' ' — e

(210,134.00)
(152,196.54)

Excess (deficit) of revenue over expenses after
operating transfers in (out) and depreciation add
back R —— % ——

b3

56,234.32
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Sailor _____ Certified Public Accountants

Khan & Co.

Report on Compliance and on Internal Control Qver Financial Reporting Based
on an Audit of Financial Statements Performed in Accordance with
— Government Auditing Standards

Board of Commissioners
Flint Housing Commission ~
Flint, Michigan

We have audited the finandial statements of the Flint Housing Commission, Michigan, (Commission) as of and for the year
ended June 30, 2005, and have issued our report thereon dated February 23, 2006. We conducted our audit in accordance with
auditing standards geucrally accepted in the United States of America and thc standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance
As partof obtaining reasonable assurance about whether the Commission's financial statements are free o fmaterial misstatement,

we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government
Auditing Standards which are described in the accompanying schedule of findings and questioned costs.

Internal Control Over Financial Reporting _
In planning and performing our audit, we eonsidered the Commission's internal control over financial reporting in order to

determine our auditing procedures for the purpose of expressing our opinion.on the financial statements and not to provide
assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over
financial reporting and its operation that we consider to be reportablc conditions. Reportable conditions involve matters coniing
to our attention relating to significant deficiencies in the design or operation of the internal controf over financial reporting that,
in our judgement, could adversely affect the Commission's ability to record, process, summarize and report financial data
consistent with the assertions of management in the financial statements. Reportable conditions are described in the
accompanying schedule of findings and questioned costs.

A material weakness is a condition in which the design or operation of one or more of the iuternal control components does not

* reduce (o a relatively low level the risk that misstatenients in amounts that wouid be material in relation to the financial
statements being audited may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all
matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material wcakncqscs However, we believe none of the reportable conditions described
above are a 1naterial weakness.

" This report is intended for the information of the Flint Housing Commission, Michigan's management, and federal awarding
agencies and 1s not intended to be and should not be used by anyone other than these specified parties.

|l e S

Sailor, Khan & Co.
February 23, 2006 -
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S aﬂor | _ Certified Public Accountants

Khan & Co.

Report on Compliance with Requirements Applicable to Each Major Program and
[nternal Control over Compliance in Accordance with OMB Circular A- 133

Board of Commissioners

Flint Housing Commission

Flint, Michigan

Compliance ‘

We have audited the compliance of the Flint Housing Commission, Michigan, {Commission) with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2005. The
Commission's major federa! programs are identified in the schedule of expenditures of federal awards. Co mipliance with
the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the Commission's management. Our responsibility is to express an opinion on the Commission's
compliance based on our audit.

We conducted our audit of compliance in accordance with audiling standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Commission's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Qur audit does not provide a legal determination on the Commission's compliance with those requirements.

In our opinion, the Commission complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the-year ended June 30, 2005. However, the results of our auditing
procedures disciosed instances of noncompliance with thase requirements that are required to be reported in accordance
with OMB Circular A-133 and which are described in the accompanying scheduie of findings and questioned costs.

Intermal Control Over Compliance

The management of the Commission is responsible for establishing and maintaining effective internal control over
compliance with requircments of laws, regulations, contracts and grants applicable to federal program. In planning and
performing our audit, we considered the Conunission's internal contral over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on intemal control over compliance in
accordance with OMB Circular A-133.
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Sailor

Khan & Co.

We noted certain matters involving the internal contrel over compliance and its operations that we consider to be
reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies -
in the design or operation of the internal control over compliance that, in our judgement, could adversely affect the
Commission's ability to. administer a major federal program in accordance with applicable requirements of laws,
regulations, contracts and grants. Reportable conditions are described in the accompanying schedule of findings and
questioned costs.

A material weakness is a condition in which the design or operation of one or more of the internal control components
_does not reduce to a relatively low level of risk that noncompliance with applicable requirements of laws, regulations,
contracts and grants that would be material in relation to a major federal program being audited may occur and not be
detected witlun a tinely period by employees in the nonpal course of performing their assigned fonctions. Qur
cousideration of the internal control over compliance would not necessarily disclose all matters in the internal control
that might be reportabie conditions and, accordingly, would not necessarily disclose all reportable conditions that are
also considered to be material weaknesses. However, we believe none of the reportable conditions described above are
a material weakness. '

This report is intended for the information of the Flint Housing Commission, Michigan's management, and federal
awarding agencies and is not intended to be and should not be used by anyone other than these specified parties.

T o J

SailQr, Khan & Co.
February 23, 2006
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FLINT HOUSING COMMISSION
" Flint, Michigan
STATUS OF PRIOR AUDIT FINDINGS

June 30, 2005

The prior audit report for the year ended June 30, 2004 contained a total of six audit findings:

Financial Statement Findings -

Finding:

Status:

Finding:

Status:

Finding:

Status:

Finding:

Status:

Checks Qutstanding _
Not implemented - see current finding #3

Budget Overruns
Not implemented - see current finding #1

Excessive Tenant Accounts Receivable
Implemented

- Equipment Listing

Implemented

Federal Awards Findings

Finding:

Status:

Finding:

Status:

Physical Inventory
Implemented

Development /Capital Fund Program
Implemented
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
' Juce 30, 2005
SECTIONI - SUMMARY OF AUDITOR RESULTS
Financial Statement:
Type of auditox."s report issued: Unqualiﬁed.

Internal control over financial reporting:

- Material weakness(es) identified? No

- Reportable condition(s) identified that are not
considered to be material weaknesses? Yes
Noncompliance material to financial statements noted? s No
Is a "going concern" explanatory paragraph included in audit report? No
Federal Awards:

Internal control over major programs:

- Material weakness{es) identified? No
- Reportable condition(s} identified that are not
considered to be matenal weaknesses? Yes
Type of auditor's report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported
mn accordance with section 310{a) on Circular A-133? Yes

Identification of major programs:

CFDA
Number(s) Name of Federal Program

14-850a  Public and Indian Housing
14-871 Section § Housing Choice Vouchers
14-872 Public and Indian Housing - Capital Fund Program

Dollar threshold used to distinguish between
type A and type B programs: . £300¢,000

Auditee qualified as low-risk auditee? .- Yes
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

Jupe 30. 2005 -

SECTION II - FINANCIAL STATEMENT FINDINGS

The cprrent audit report for the year ended June 30, 2005 disclosed the following Financial Statement audit findings:

i.

Budget Overruns

Criteria:

The Housing Commission must operate within budget constraints.

Condition:

We noted the following budget overruns for fiscal year ending June 30, 2005:

Description Budget Actual Overruns

Administrative $ 96423000 §  1,583,703.10 §  619,473.10
Questioned Costs:

None

Effect:

The Housing Commission exceeded the operating hudget in the aforementioned category.

"Cause:

The Housing Commission did not ensure that this budget category was not exceeded,
Recommendation:
We recommend that the Housing Commission place greater emphasis on operating within the budget

eonstraints. Also, when it appears that the current budget has beeome imsufficient, the Housing Commission
must prepare a budget revision.
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FLINT HOUSING COMMISSION
Flint, Michigan

SCHEDULE OF FINDINGS AND QUESTIONED COSTS {CONTINUED)

June 30, 2005

SECTION II - FINANCTAL STATEMENT FINDINGS (CONTINUED)

1.

Budget Overruns (Continued)
I\f‘[anagement’si Response:

Budget overruns occurred due to a lack of internal controls cver purchases of products and services. The
biggest area cf concern has been with the purchasing of materials and supplies. Several smali vendors have
been used for many years to purchase materials and supplies as well as providing services. Although proper
procurement procedures have been foliowed, no emphasis was given to budget constraints.

Action Plan:

The Finance Director has unplemnented necessary wiventory controls and established new procurement
procedures that will aliow the Flint Housing Commission to operate within budget constraints. Implementation
of the Inventory Control and Requisitions modules of Emphasys is currently in process. These features will
allow more effective monitoring of material and supplies by establishing re-order points therefore controliing
excessive spending. The General Ledger assistant has the responsibility of monitoring General Ledger balances
foraccuracy. This-will allow Actual to Budget comparisons for expenditures before products and services are
procured and will also draw attention to the need for budget revisions. The Finance Director will monitor the
budget for variations and necessary budget revisions.
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2.

FLINT HOUSING COMMISSION
Flmt, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30. 2005

SECTION I - FINANCIAL STATEMENT FINDINGS {CONTINUED)

Delinquent Payment in Lieu of Taxes

Critera:

Payment in Lieu of Taxes must be paid on an annual basis,
Condition:

We noted the Housing Commission has not made payments on their payment in lieu of taxes liability for a
number of years.

Questioned Costs:

None

Effcct;

The Housing Commission has accrued a significant balance in the payment in lieu of taxes liability.
Cause:

The Housing Commission has not made payments toward their payment in lieu of taxes liability.

-Recommendation:

We recommend the Housing Commission place greater emphasis on making future payments toward their
payment in lieu of taxes liability and work toward making payments to reduce the current liability.

Management’s Response:
The Finance Director recently (March 0€) received an invoice from the City of Flint for payment of PILOT fees

for 2005. The present liability for PILOT fees is due to the tumover of Executive staff at the Flint Housing
Commission as well as the Administrative staff at the City of Flint.

Action Plan:
The Finance Director is eurrently resolving fratters with the PILOT fees for prior years. All outstanding
liability for PILOT fees will be paid when matters regarding the Cooperative Agreement and prior balanees due

are resolved. It is anticipated that this will be resolved in the near future and prior to the end of this current
fiscal year. T
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30, 2005

SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)

3.

Checks Qutstanding
Criteria:

Effective cash internal control procedures include reviewing bank reconciliations for items that have notcleared
the bank in a reasonable amount of time.

Conditions:

There were numerous checks that had been outstanding greater than 90 days.
Questioned Costs:

Norne

Effect:

Nurperous outstanding checks were carried on the bank reconciliation for aver 90 days, thereby affecting the
reporting of actual cash balances.

Cause;

It appears the PHA bas not monitored the bank reconciliation prepared by their accountant and has no policy
in regards to outstanding checks.

Recommendation:

We recommend that the PHA moritor bank reconciliations on monthly basis and develop a formal policy
whereby outstanding checks that never cleared the bank are researched and voided when appropriate.

Management’s Response:

 Bank reconciliations were being prepared by a fee accountant and no one was reviewing completed bank

reconcitiations for outstanding items.

Action Plan:

We are no longer using Fee Accountants. The General Ledger Assistant has the responsibility of completing

" bank reconciliations monthly. In domg so she is monitoring each month's activities and researching all iterns

that appear on the statement. Any items that are outstanding for 2 consecutive months will be researched. Any
items that remain outstanding after 90 days will be voided. A voided check will be re-issued if necessary.
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30, 2005

SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)

4,

Collection Loss

Criteria:

All tenant accounts receivables written off as collection loss must be approved by the Board of Directors.
Conditions:

We noted collection losses recorded in additic.m to those approved by the Board.

Questioned Costs:

None'

Effect;

Lack of Board Approval for collection loss write offs adversely affects the check and balances within the
Housing Commission. :

Cause:
Unknown

Recommendation:

'We recommend all tenant accounts receivables written off as collection losses be approved by the Board of

Directors through resolution.
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30, 2005

SECTION I - FINANCIAL STATEMENT FINDINGS (CONTINUED)

4.

Collection Loss (Continued)

Management's Response:

Collection loss write-offs are always approved by the Board of Directors. The situation that occurred in this
fiscal year was due to time constraints for the consultants that were determining the collection write-off
adjustment due for the fiscal year end. The consultant used the tenant ledger balances and aged receivables
report to prepare the Board Resolution and corresponding collection loss totals. The obvious assumption was
made that all residents move out files were closed. However, all of the files were not closed out and some of
the clients had additional charges to be added to their accounts.

Action Plan;
The Grants Administrator/Supervisor will consuit with the Tenant Accounts Receivable Clerk ta verify tenant
Ledgers. In addition she will contact the site managers for each account and the Maintenance Manager to

determine if all charges have been applied to the tenants account before starting the collection and write-off
Process. :
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED CQSTS (CONTINUED)

June 30, 2005

SECTION I - FEDERAL AWARD FINDINGS

The current audit report for the year ended June 30, 2005 disclosed the following Federal Awards audit findings:

5.

Minutes Not S'igncd

Federal Award:

14.239 - HOME Investment Partnership Program

14-850a - Public. and Indian Housing - Low Rent Program

14870 - Resident Opportunity and Supportive Services

14.871 - Housing Choice Vouchers

14.872 - Capital Fund Program

Criteria: |

Minutes of meetings of the Board are incomplete unless they are signed by the Chairman aﬁd the Secretary.
Condition:

We noted that minutes of_thc Board of Commissions were not signed by the Board Chairman and Secretary.
Questioned Costs:

Nong

Effect;

Minutes of meetings are incomplete.

Cause:

The Housing Commission did not place emphasis on the compieteness of the Board minutes.
Recommendation:

We recommend that the Housing Comumission ensure that all minutes are adequately signed in order to ensure
their completeness. ‘
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FLINT HOUSING COMMISSION
Flint, Michigan
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30, 2005

SECTION III - FEDERAL AWARD FINDINGS

5. Minutes Not Signed (Continued)
Management’§ Response:
The failure to sign the minutes was an ovgrsight.
Action Plan:

The Executive Assistant will ensure that minutes are adequately signed by the Board Chairman and Secretary.
In addition, the Finance Director will perform a periodic 2udit to ensure compliance
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